
Strategic Priorit ies 2024
  SERVICE

EXCELLENCE
SERVICES

1. Implement innovative attraction 
and retention strategies, such 
as developing a marketing 
video.

2. Develop and provide training 
and development opportunities 
for staff and Council. 

3. Complete an organizational 
review.

4. Complete a Financial Data 
Comparative Study.

5. Implement a budgeting 
software system and Office 365

6. Complete process for filling 
Ward 4 vacancy.

7. Continue to grow services and 
access to online services. 

Creat e a progressive and posit ive 
work  environm ent  t hat  fost ers 
innovat ion and cont inuous 
im provem ent , m aint ains 
organizat ional ef fect iveness and 
ef f iciency, and delivers qualit y 
services and program s.

PRIORITIES:

Invest  in cur rent  and fut ure asset s 
t hat  w il l  respond t o t he long-t erm  
sust ainabil i t y of  t he m unicipalit y, 
and t he evolving needs of  t he 
resident s and visit ors t hrough 
t ransparent  and account able 
decision-m ak ing and responsible 
f inancial m anagem ent .

SUSTAINABLE
INFRASTRUCTURE

1. Update and maintain Asset 
Management Plan for all 
municipal infrastructure. 

2. Investigate and implement the 
Asset Retirement Obligations.

3. Update Engineer Design 
Guidelines.

4. Develop a Water and Sewer 
Servicing Plan.

5. Initiate water and wastewater 
services expansion on 
Lakeshore, Ridge, Maple and 
Lone Birch.  

6. Complete a water and 
wastewater rate study. 

PRIORITIES:

 COMMUNITY
CONNECTION

SERVICES

1. Continue to acquire data, 
engage community and 
activity, and investigate new 
systems and tools to increase 
access and reach of 
communications.

2. Continue to grow strategic 
partnerships.

3. Develop a Special Events 
Strategy and Policy.

4. Update Parks and Recreation 
Master Plan. 

5. Continue to monitor the 
community's needs and 
communicate emergency 
preparedness and safety. 

Suppor t  a connect ed com m unit y by 
preserving and prom ot ing our  
her it age, m aint ain ing open and 
honest  com m unicat ion, 
collaborat ing w it h par t ners, and 
enhancing t he healt h and safet y of  
our  com m unit y.

PRIORITIES:

 

Creat e oppor t unit ies for  
sust ainable grow t h t hat  balances 
t he diversit y of  t he com m unit y 
while being responsible 
environm ent al st ewards.

STRATEGIC 
GROWTH

1. Complete  the Official Plan 
Update.

2. Complete the Lake St.John 
Flood mapping project.

3. Develop and implement 
Community Improvement Plan 
with Urban Design Guidelines.

4. Work with partners to identify 
opportunities to enhance 
tourism and business attraction. 

PRIORITIES:
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